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DATA LAB

Explore the streets of Lisbon, capturing the details of the city challenges through interviews and
photo-documentation.

Opening - The UCD Lab project (NOVA IMS + Partners)

14h00 - 14h30

14h30 - 17h30
17h30 - 19h00

Explore by Insights

Sharing & engaging (Lisbon rooftop)

A day full of sharing and learning, where we will present our insights of the project and the
10 TH U opportunities spaces for innovation labs, as well as invite discussions of your experiences of the
challenges of Lisbon and home cities.

9h00 - 10h40

UCD Lab Research

#1 Micromobility (CML+NOVA IMS)

#2 Waste management (CML+NOVA IMS)
#3 Parking (CML+NOVA IMS)

#4 Pollution (CML+BSC)

#5 Emergency (CML+NOVA IMS)

10h40 - 11h00

Coffee break

11h00 - 11h20

#2 Waste management (Badajoz) (NOVA IMS + Badajoz)

11h20 - 12h00

Deployment (NEC + CML)

12h00 - 12h20

Metadata Json Generator tool (NOVA IMS + AMA)

12h20 - 14h00

Lunch

14h00 - 16h00

Personal experiences of the research safari

#1 Micromobility (personal experiences)

#2 Waste management (personal experiences)
#3 Parking (personal experiences)

#4 Pollution (personal experiences)

#5 Emergency (personal experiences)

16h00 - 16h20

Coffee break

16h20 - 17h00

Future Sustainability (AAVANZ)

Brainstorm and debate. What are the essential interventions for a better management of the municipality,
and what opportunities are there to innovate and implement data centered efficiency improvements.

8h30 - 10h40

Design thinking session (a table for each challenge)

10h40 - 11h00

Coffee break

11h00 - 12h30

Design thinking session (~20 min for each table present the results)

12h30 - 13h00

Closing session
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